PABLO\LAKE COUNTY WATER & SEWER DISTRICT

P.O. Box 550    36520 Carbine Road
  Pablo, Mt. 59855

District Board Meeting                            March 10, 2025

The regularly scheduled meeting of the Pablo/Lake County Water & Sewer District Board of Directors was called to order by Board President, Wade Culp at 6:04 p.m. on March 10, 2025 at the District Office,

Roll call of Board members: 
1 (Wade Culp) _x_ present __ absent 	        4 (Dustin Bennett) _x_present__absent
2 (Greg Fleming) _x_ present __ absent                 5(June Skaggs) _x_ present __ absent
3 (Jim Eggebrecht) _x_ present __ absent  
Leslie Olsen/Office Manager _x_ present __ absent
Luke Taylor/District Manager _x_ present __ absent 

Guests:


Approval of Minutes:
· The minutes were read from the District Board meeting held on February 10, 2025.  
· Moved by Dustin Bennett seconded by June Skaggs to approve the minutes for February 10, 2025.  All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  

Termination list: 
· Door knockers will be hung up tomorrow March 11th.  
· Kyle Orr asked the board for a payment agreement for his place located at 42364 Montana Ave.  He will pay $100.00 per month plus current until the past bill is paid.  The board agreed to adjust off the late fees. 
· Moved by Dustin Bennett seconded by June Skaggs to Kyle Orr’s payment agreement.  All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  

Financial Reports: 
· The board went over the financials for February 2025
Moved by Dustin Bennett seconded by June Skaggs to approve the financials for February 2025.
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no 

Operators Report
· Luke will be out of the office the rest of the week.  He will be attending the Rural Water Conference.  
· The board would like to get some more information on the solar panels for power.   
· The tribe purchased 20 acres of land on the west side of Montana Ave. They would like to put 30 homes on that property.  Luke contacted Shari and DNRC.  The district will need to do a PER to see if we have the capacity to service these homes.  That cost is around $40k to $50k.  The last time the district had a PER done was in 2011.  In the past the district passed on the cost of the PER to the developing party.  Luke suggested switching gears on the solar panels and try getting a grant for a PER.
· Luke let the board know that Patrick is back at work.  Currently he is working Monday thru Friday 8am-12pm.  Dustin stated that when we hired Eric the board let him know that when Patrick is available to come back full time Eric will go to part time.  In Luke’s opinion it will take Patrick around 3 months to get back to full time.  As of now Patrick is to be hired back as part-time only. 
· Luke got a violation on not testing Manganese in time.  We have to send out letters to the customers.  At this time Luke had taken the test and had it sent off.  

New Business
Item #1
· Headworks project.  We only received one bid.  The other bid was turned in to late.  The bid came in at $1,076,000.00.  The ARPA fund is $1,101,100.00.  We have $95,000.00 in engineering fee.  That leaves $1,006,100.00.  The District will be $69,900.00 short if that is the bid that is accepted.  
· There are a few options.  The District can accept this bid or go out for new bids.  We are on a deadline with the county to use the ARPA money.  
· The board held a discussion about accepting the bid or go out for new bids. 
· Moved by Dustin Bennett seconded by June Skaggs to re-advertise for the Headworks project.  All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  

New Business
Item #2
· Luke held a discussion about annual rate increase of 5%.  The basic rate will increase by $2.96 per month.  
· When Bobbi was here with Rural Water she suggested to raise rates on the same scale every year.  Using the COL increase the rates would increase 3.2%.
· Moved by Greg Fleming seconded by June Skaggs to increase the water and sewer rates by 3.2% to match the COL increase.  The base rate will increase $1.88 per month.   All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no 


New Business
Item #3
·  Moved by June Skaggs seconded by Jim Eggebrecht to use the COL increase for the water and sewer rate increase every year starting January 1st of every year.  All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  


Old Business
Item #1
· Luke will do some looking into where the sewer pump are at. 

Old Business
Item #2
· AT&T tower update.  Spring time Luke will contact the new representative to work with them on coming up with a resolution on keeping birds off the tower.

Old Business
Item #3
· Wade brought up the issue with the new service agreement.  We have not received very many from our customers.  If their water gets shut off for non payment and they have not signed a new service agreement, they will be required to sign the new agreement before water can be restored.  

Old Business
Item #4
· Luke has been talking with Logan Lloyd.  He is the contact person for Zon.  He stated that they are ready for water. 




Next meeting date:  
April 14, 2025, is set as the next monthly meeting date, at 6:00 pm.
As there was no other business to present, June Skaggs moved, second by Dustin Bennett to adjourn the meeting at 7:40 pm.
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