PABLO\LAKE COUNTY WATER & SEWER DISTRICT

P.O. Box 550    36520 Carbine Road
  Pablo, Mt. 59855

District Board Meeting                            April 14, 2025

The regularly scheduled meeting of the Pablo/Lake County Water & Sewer District Board of Directors was called to order by Board President, Wade Culp at 6:01 p.m. on April 14, 2025 at the District Office,

Roll call of Board members: 
1 (Wade Culp) _x_ present __ absent 	        4 (Dustin Bennett) _x_present__absent
2 (Greg Fleming) _x_ present __ absent                 5(June Skaggs) _x_ present __ absent
3 (Jim Eggebrecht) _x_ present __ absent  
Leslie Olsen/Office Manager _x_ present __ absent
Luke Taylor/District Manager _x_ present __ absent 

Guests:
Debbie Courville, Shari Johnson

Approval of Minutes:
· The minutes were read from the District Board meeting held on March 10, 2025.  
· Moved by Dustin Bennett seconded by June Skaggs to approve the minutes for March 10, 2025 with the following corrections.  All approved
· Short needs to be added after $69,000.00 on New Business Item #1
· Spelling correction on Old Business Item #4 needs to be changed to been.
· Spelling correction on next meeting date needs to be Dustin.
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  

Termination list: 
· Debbie Courville was here to ask for an extension for her past due water bill so she will not get shut off.  The board agreed to allow Debbie to pay her total past due on April 23rd.  

Financial Reports: 
· The board went over the financials for March 2025.   Luke had a question about Equipment Expense for water.  It is over budget by $40,000.00.  Leslie went and looked, and she had the loan payment coded to the wrong account.  She made the corrections.  
· Luke and Leslie will look over the budget to see if there is any other accounts that need to be looked at.  
Moved by Dustin Bennett seconded by June Skaggs to approve the financials for March 2025.
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no 

Operators Report
· The voice recorder ran out of space and did not recorder operators report.

New Business
Item #1
· The board held a discussion about a phone per diem for Eric for using his phone for work.  The board agreed to a $50.00 per month per diem for Eric’s cell phone.

Moved by Jim Eggebrecht seconded by Greg Fleming to approve a $50.00 per diem for Eric’s cell phone.
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5)

Old Business
Item #1
· Shari Johnson was here to discuss the project.  The board must either award the contractor or not award the contractor.  If we don’t award the district won’t have enough time to do the project this year and that is when the funding needs to be used by.  
· Excav8, LLC is a very new business.  They do have a recommendation from another large company that Shari has done work with S & L Underground.  S & L Underground also said they would help with labor for Excav8 if the need arises.
· The district can have our operators be on site to look over the work to save funds from having inspectors coming as often  
· The district will need to come up with $300,000.00 to fully fund the project.  
· Tabled the Award of the project until next week on contingency the district is able to fund the remaining $300K.  The board will have to have a special meeting to award the bid.  
  
Moved by Dustin Bennett seconded by Jim Eggebrecht  to approve the table of the award until funds are secured and the board will hold a special meeting.
· All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5)


Next meeting date:  
May 12, 2025, is set as the next monthly meeting date, at 6:00 pm.
As there was no other business to present, Dustin Bennett moved, second by June Skaggs to adjourn the meeting at 7:56 pm.
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