PABLO\LAKE COUNTY WATER & SEWER DISTRICT

P.O. Box 550    36520 Carbine Road
  Pablo, Mt. 59855

District Board Meeting                            August 11, 2025

The regularly scheduled meeting of the Pablo/Lake County Water & Sewer District Board of Directors was called to order by Board President, Wade Culp at 6:01 p.m. on August 11, 2025 at the District Office,

Roll call of Board members: 
1 (Wade Culp) _x_ present __ absent 	        4 (Dustin Bennett) _x_present__absent
2 (Greg Fleming) _x_ present __ absent                 5(June Skaggs) _x_ present __ absent
3 (Jim Eggebrecht) _x_ present __ absent  
Leslie Olsen/Office Manager _x_ present __ absent
Luke Taylor/District Manager _x_ present __ absent 

Guests:


Approval of Minutes:
· The minutes were read from the District Board meeting held on July 14, 2025.  
· Moved by Dustin Bennett seconded by June Skaggs to approve the minutes for July 14, 2025.  All approved
	(1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no  

Termination list: 
· Door knockers will go on doors tomorrow and turn off next Tuesday.
· Spring has been paying per her agreement.  If she skips a payment the water will be turned off.

Financial Reports: 
· Moved by Jim Eggebrecht, seconded by Greg Fleming to approve the financials for July 2025.
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no

Operators Report:
·  There is a change order with the project.  Contractors had to order special concrete because the main hole that they required was made with carbon fiber.  They also had to order special fittings that come up through the floor.  
· Exva8 turned in their first pay request.  
· Wade would like a copy emailed to him.
· Moved by June Skaggs, seconded by Dustin Bennett to approve the pay request #1 from Exva8, LLC for July 2025.
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no

New Business
Item #1
· There has been a few issues with the project.  The line that was supposed to bypass our two lagoons turns out to be either abandoned or clogged.  We took the jetter truck out there and it got stuck. The decision was made to continue jetting it out using a bigger jetter truck.  That was part of the change order. We were able to get to about 80 feet and then stopped.  Phase two was to cut the line and abandon it to be able to continue.  Two new manholes were installed to get the flow to go around the current manhole.  There will be new bills associated with this fix.
· There are safety/construction meetings being held every Wednesday at noon for anyone that wants to attend.

New Business
Item #2
· There was a discussion about Zon Lloyd and his contract 
· Zon was in to talk with Luke.  He stated that there was not enough hay to do another cutting so he would like to put his cows out.  At the time Luke did not approve that. 
· At the end of the year the board will reevaluate his contract.  Zon is getting older and things are not getting done in a timely manner.

New Business
Item #3
· Luke held a discussion about COL for the employees.  The last COL was February 2022.  The employees are capped out on wages and only can receive COL raises.  The board tabled until next meeting when they can go over the budget. 

Old Business
Item #1
· The board went through the budget.
· Moved by Greg Fleming, seconded by June Skaggs to approve the budget for FY 25-26 with the following corrections,
-Separate payroll taxes and pers.
-Add Northwood lot rent into income.
-Add WCU bank interest
-Add ARPA loan money into separate account.
-Raise postage from $500.00 to $5000.00
All approved (1)_x_ yes __ no (2) _x_ yes __ no (3) _x_ yes __ no (4) _x_ yes __ no (5) _x_ yes __ no

Old Business
Item #2
· Luke is still waiting for quotes for new pumps.  The current pumps are working for now.

Old Business
Item #3
· Luke is still looking into switching cell phone carrier.

Old Business
Item #4
· AT&T still needs to be addressed.
· Eric’s training is going good.  He works on it Fridays and is moving along. 

Old Business
Item #5
· There was a discussion about COL for the employees.  Wade would like some more information on employees being capped.  COL was not passed as of now.
· Employees evaluations need to be done on all employees 

Next meeting date:  
September 8, 2025, is set as the next monthly meeting date, at 6:00 pm.
As there was no other business to present, Jim Eggebrecht moved, second by Dustin Bennett to adjourn the meeting at 7:22 pm.
                                              


           Wade Culp							June Skaggs

   _____________________				_________________________



Greg Fleming							Dustin Bennett


______________________                                                     ______________________



           Jim Eggebrecht

_______________________________
